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In our commitment to transparency, Con Alma Health Foundation (CAHF) is sharing our Grant Making 

Committee’s scoring rubric. This document outlines what reviewers consider when scoring applications, 

providing guidance to applicants. 

 

Maximum Possible Points: 100 

Do not leave a scoring field blank. To assign zero points, enter a zero. 

Proposal 

(Award up to 25 points based on these items) 

• The request summary clearly describes work that could make a significant, positive impact on 

the health of people in New Mexico. 

• The need or opportunity for the work proposed is clear, compelling, and timely. 

• The proposal focuses on work that will promote system-level change and/or increase health 

equity. 

• The proposed work has clear potential to advance or contribute to one or more CAHF funding 

priority(ies). 

Organization 

(Award up to 10 points based on these items) 

• The organization demonstrates capability and/or experience to effectively accomplish the 

proposed work, including personnel with relevant skills and knowledge. 

• There is an achievable plan to mobilize/leverage community resources toward accomplishing the 

proposed work. 

• Collaborative aspects of this proposal are particularly strong and will bring more organizations 

into focusing on addressing the need/opportunity identified. 

Beneficiaries 

(Award up to 10 points based on these items) 

• Prioritizes underserved, historically marginalized populations and/or those with identified health 

needs/deficits. 

• Includes leadership, involvement, or important input from people within the communities that 

will benefit. 
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Geography 

(Award up to 10 points based on these items) 

• Proposed work will happen in a geographic area or community with inadequate resources, 

and/or will bring needed resources, experience and knowledge to the identified area. 

• This work is likely to have a positive impact or effect in the geographic area(s) identified. 

Budget 

(Award up to 15 points based on these items) 

• The activities described are likely to promote systems change. 

• Successful accomplishment of these activities will likely achieve the expected outcomes. 

• The budget presented shows a clear association between the allocation of expenses and the 

activities and timeline. 

• Shows income/revenue adequate to support the efforts outlined in the proposal. 

Outcomes 

(Award up to 20 points based on these items) 

• The outcomes expected will effectively address the need/opportunity identified and are 

achievable within the scope of the funding (see also the “Proposal” tab.) 

• Clear methods are in place to measure outcomes and report on achievements, effectively 

showing the impact of the funding. 

• The impact of this work could continue well after the grant period. 

Discretionary  

Assign up to 10 points to this proposal for reasons YOU think it is particularly fund-worthy, and please 

explain in the "Discretionary Notes" below. 


