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“The unwavering dedication, nimbleness, and creativity
shown by all of our grantees is inspiring — especially In
the face of uncertainty, fluctuating circumstances, and
cautious optimism for the future.”
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Dear Friends,

As we take this moment to reflect on 2022 — the world is still recovering from the far-
reaching health impacts of the past few years, northern New Mexico I1s healing and
rebuilding from the raging wildfires, and our mission to improve health for all who live
In New Mexico feels more important than ever.

We are energized by the possibilities to further advance our values through deepened
community partnerships and continue to tackle our state’'s most pressing health
challenges. In December 2022, we completed an 18-month initiative supported by the
W. K. Kellogg Foundation (WKKF). Through a $2.8 million investment from WKKF, we
awarded 20 grants to organizations focused on the community rebuild and recovery
efforts related to Covid-19 (and 27 grants totaling $600,000 were awarded in 2021 to
organizations focused on the equitable Covid-19 vaccine rollout). The unwavering
dedication, nimbleness, and creativity shown by all of our grantees is Inspiring —
especially in the face of uncertainty, fluctuating circumstances, and cautious optimism
for the future.

Both 2022 Heroes of Health exemplify what it means to lead with gusto, resilience,
and unrelenting courage. Tina Cordova of the Tularosa Basin Downwinders
Consortium was recognized for her advocacy on behalf of New Mexicans overexposed
to radiation due to nuclear testing. Noah Blue Elk Hotchkiss, co-founder of Tribal
Adaptive Organization, inspires all who have also overcome personal hardship. His
efforts to ensure Native youth with disabilities have opportunities to participate In
sports and athletics inspired our Hero of Health youth track.

To further simplify and improve our grantmaking process, we commissioned a 10-year
review of our grantmaking. Dr. Michelle Bloodworth of Insight Allies thoughtfully and
strategically analyzed 10+ years worth of grant and other data, conducted in-depth
document and literature reviews, interviewed approximately 30 grantees, and assessed
201 grants to 139 organizations throughout New Mexico. This Landscape Study
highlights some of the changes we've already made to the application, review, payment,
and reporting process — and provides clear recommendations for future changes, some
of which are already in motion.

The year ended with a generous donor gift from global philanthropist and author,
MacKenzie Scott, who recognized Con Alma for its leadership in advancing health equity
In rural communities and those most underserved. We are grateful for this unique
opportunity to develop a strategic initiative that allows us to innovate and invest In
longer-term solutions to improve health in our enchanting state. As we move into this
next chapter, we are appreciative of our grantee and community partners, volunteers,
and staff. We couldn't do this important work without your ongoing enthusiasm,
commitment, and expertise.

Moving Forward Toward Health Equity for All,


https://conalma.org/beyond-grantmaking/covid-19-response/
https://conalma.org/community-rebuild-grant-recipients/
https://conalma.org/vaccine-rollout-grant-recipients/
https://conalma.org/2022-heroes-of-health/
https://www.trinitydownwinders.com/
https://www.trinitydownwinders.com/
https://tribaladaptive.com/
https://tribaladaptive.com/
https://www.insightallies.com/
https://conalma.org/welcoming-change/
https://conalma.org/mackenzie-scotts-generous-gift/

Vision
Statement

hoto credits: Adria Malcom

Con Alma Health Foundation strives toward a vibrant
and equitable New Mexico, where every individual
enjoys access to quality healthcare, experiences
iImproved well-being, and lives in a thriving and
Inclusive community.

Our unwavering commitment to a future where health
disparities no longer exist drives us to be a catalyst for
positive change.
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(Grants

Con Alma Health Foundation grants focus on ensuring
that all New Mexicans have full and equal access to
opportunities to lead healthy lives.

The Foundation awards grants to support nonprofits’
efforts to improve their communities' health.

General Operating and Project Grants 9 grants totaling $210,000

$ 2 1 O O O O Supporting health systems strategies to address the needs of our diverse communities
7

Technical Assistance Grants 7 grants totaling $165,000

$165,000

Strengthening the capacity of New Mexico’'s nonprofit sector

Northern New Mexico Health Grants 10 grants totaling $155,000

Promoting the health and wellnhess of the people of Los Alamos, Rio Arriba, and northern Santa
1 5 5 O O O -e communities through a partnership between the Con Alma Health Foundation and the
5

Hospital Auxiliary for Los Alamos Medical Center

Community Rebuild Grants 20 grants totaling $1,500,700

With funding from the W.K.Kellogg Foundation, these grants supported the ongoing healing and
y y community rebuild efforts related to the global pandemic
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https://conalma.org/2022-general-operating-and-project-grants/
https://conalma.org/2022-technical-assistance-grants/
https://conalma.org/2022-nnmhgg-grant-recipients/
https://conalma.org/community-rebuild-grant-recipients/
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Condensed Statement
of Financial Position as

of December 31, 2022

Condensed Statement
of Activities as of

December 31, 2023

Assets

Current and other assets S 3,598,502
Investments S 27,005,183
Property and equipment S 594,055
Total assets $ 31,197,740
Liabilities and Net Assets

Current liablities S 88,109
Net assets S 31,109,631
Total S 31,197.740
Revenues

Grants S 334,000
Contributions S 5,046,607

Investment Income (loss)

$ (3,488,974)

Total Revenues

S 1,891,633

Expenses

Grants and Program S 2,723,223
General and Administrative S 318,929
Fundraising S 9,808
Total Expenses S 3,051,960



Our People

Board of Trustees Community Advisory Committee Staff

President Chair Executive Director
Nathan Padilla, Roswell Donna House, Alcalde Denise Herrera, PhD
Vice-President Vice Chair Program Director
Robert Apodaca, Santa Fe Robert Nelson, Albuguerque Nelsy Dominguez
Treasurer Associate Director

Beverly Allen, Carlsbad

Barry Herskowitz, Santa Fe Amy Donafrio

Secretary Joaquin Arguello de Jesus, Albuquerque Information Manager

Robin Brule, Albuquerque Yolanda Cruz, Las Vegas Cecile LaBore

Jim Coates, Glenwood Program Officer

Linda Dodd, Carlsbad Dennis McCutcheon

: : . Melanie Goodman, Mesilla
Rainey Enjady, Mescalero Apache Nation Communications Consultant

Sonlatsa “Sunshine” Martin, Gallup Deborah Busemeyer

Lori Martinez, Las Cruces

Alisha Parada, MD, Albuquerque Twila Rutter, Clovis CPA

Susie Trujillo, Silver City Candace Hintenach

Regis Pecos, Cochiti Pueblo
Lorrina Segovia, Roswell Helen Tso, Farmington
Fred Sandoval, Cochiti

Terri Tewart, Santa Fe

Gary Williams, Albuquerque

Committee Members at Large Northern New Mexico Health Grants Group

Steve Gaber Chair

Rick Tyner Joe Gutierrez, Los Alamos

Larry Brown, Los Alamos
Denise Herrera, Santa Fe
Shelly Morris, Los Alamos
Jennifer Romero, Tesuque

Carole Watanabe, Los Alamos
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